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Minutes of the Seventh Meeting of the Board of Governors
Date: 18" July 2019, 1.30 pm
Venue: The Board Room,Fortune Hotel, Gandhinagar, Gujarat.

The Chairperson, Ms. Chanda Kochhar Chaired the meeting through video conference. She
confirmed her presence at Hotel Taj Mansingh, New Delhi from where she was attending the
meeting through VC. Ms Kochhar confirmed that:

e She has received the agenda andall the relevant material for the meeting.
e No person other than the concerned member is attending or having access to the

proceedings of the meeting at the location from where she was attending the meeting.
e The other members except Prof Pankaj Jalote were physically present at the Board room

in Fortune Hotel, Gandhinagar (Venue) which was also affirmed by the other Members.

She noted that Prof Pankaj Jalote attended the meeting through video conferencing (VC) and
following Members of the Committee were physically present:

1. Ms. Chanda Kochhar MD & CEO,ICICI Bank Ltd. Chairperson (On VC)

2. Ms Anju Sharma, IAS Principal Secretary (H&TE), Member
Government of Gujarat

3. Prof SR Gandhi, Director SVNIT Member
4. Mr SK Bajpai, VP (Finance) GSFC Member
5. Dr Pratik Shah, Assistant Professor IIIT Vadodara Member
6. Dr Dhirendra Sinha, Assistant Professor IIIT Vadodara Member
7. Prof Sarat Kumar Patra Member Secretary

Prof Pankaj Jalote confirmed his presenceat the IIIT Delhi Office Room, Academic Building, Okhla

Industrial Area, Phase — III New Delhi from where he was attending the meeting through VC.Prof
Jalote confirmed that:

e He has received the agenda andall the relevant material for the meeting.
e No person other than the concerned member is attending or having access to the

proceedings of the meeting at the location from where he was attending the meeting.
e The other members were physically present at the Board room in Fortune Hotel,

Gandhinagar (Venue) which wasalso affirmed by the other Members.

It was noted that the necessary arrangements and procedures for the meeting with respect to
member participating through VC was complied with.



Mr Milind Lakkad, EVP & Head - Global HR, TCS and Prof Amit Prashant, Officiating Director IIT

Gandhinagar could notjoin due to their previous engagement. They were granted leave of absence
by the Chair.

Prof. SK Patra welcomed the Chairperson and all the members of the Board. He informed that
Dr Sukhbir Singh Sandhu IAS, Additional Secretary MHRDor his nominee could not attend due to
Parliament session being in progress. The secretary informed the Chairperson that MHRD has sent
their comments on the Agenda Items and the same are tabled at the meeting.

BoG:7-1 APPROVE THE MINUTES OF THE SIXTH MEETING OF BoG HELD ON 215’ DECEMBER

2018

The Minutes of the “Sixth meeting of Board of Governors” held on 21%* December 2018 was
circulated to all members. There were no correction/errors/ changes suggested by the members.
The minutes have been thereafter approved by the Chairperson.

The Board adopted the Minutes.

BoG:7-2 ACTION TAKEN REPORT ON 64 BOG MINUTES

Action Item Action Item Action Taken Remarks of the BoG
No

Item BoG:4-2.|The BoG noted that the|The Research Plan is|The BoG directed to
Sub Item 6A:|Research Plan could not|not vetted by the|present the Research

be presented in the 6?|Research Council. It|Plan in next BoG
BoG meeting as it was|will be presented in|meeting positively.
still to be vetted by|the next BoG meeting.
Research Council.
However, it was directed
that the Research Plan
duly vetted by Research
Council be circulated to
all members by end
February 2019.

Item BoG:4-2.|The BoG noted that the|The modified vision|The BoG directed to
Sub Item 6C:|draft Vision Document is|document will be] present the Vision

still under preparation. It|presented on the|Document in next BoG

was directed that the|Table. meeting positively.
draft Vision Document
be finalized at the
earliest and circulated to



all members by end
January 2019.

Item BoG:4-2.|The Endowment Policy Endowment Policy was|The BoG directed to
ADDITIONAL wasalso ready but could|discussed in Senate on|bring Endowment
ITEM 5: not be presented inthe|8th July 2019. The|Policy as a separate

6" BoG meeting asit same is enclosed as|Agenda Item in the
was felt that it should be|AnnexureI. next BoG meeting.
vetted by Senate. BoG

directed that the same
to be presented in the
7 BoG meeting.

Item BoG:6-3|The committee directed|The Institute has |The BoG noted that
that: “The Institute advertised for the|progress and directed
should have internal positions and the last|to complete the
accounting experts to date of receipt of|process immediately
manage accounts and applications is 15‘ July|after the admission
for better internal 2019. season.
controls”.

Item BoG:6-10|BoG did not approve the|The Annual accounts|The BoG noted that
Annual Report for the
Academic Year 2017-18,
as it contained un-
audited accounts of FY

2017-18. It was
requested to get the
audit done of the FY

2017-18 accounts at the
earliest from CAG.

will be audited by CAG

once the accounts are
adopted by BoG. The
Annual accounts of FY

2017-18 was
presented again in 5¢
FC meeting.
It is proposed that the
accounts be adopted
and the Annual Report
2017-18 be approved.

the accounts of FY

2017-18 which was
presented to Finance
Committee after Fees
reconciliation has been
completed.
The BoG adopted the
accounts and directed
to forward the
accounts of FY 2017-18
to CAG for their Audit.
Further, the Annual
Report pending for
approval of annual
accounts was also
approved for
publishing and
forwarding to MHRD.
BoG reiterated that
efforts be made to
recover the fees from
students whohaveleft
the Institute.



BoG:7-3 RATIFICATION OF DECISIONS TAKEN IN FIFTH FINANCE COMMITTEE MEETING HELD

ON 215’ DECEMBER 2018.
The meeting of the 5‘? Finance Committee was held on 18" July 2019 just before the 7° BoG

meeting. Registrar briefed in detail the proceedings of Finance Committee to BoG. The BoG

directed that in future the Finance Committee Agenda also be circulated to the esteemed BoG

members so that they can deliberate on it. The decisions taken were briefed to the esteemed
members by the Chair. The BoG ratified the decision taken on 5‘ Finance Committee meeting.
Salient features of the FC meeting are as under:

Re-appropriation of Budget FY 2018-19.

The Institute has been able to keep the overall expenditure including provisions within the budget.
However, in some cases the budgeted amount (revenue) in individual heads has over-shot.This is
mainly in salaries and Hostel expenditure.

Salaries: Major difference is due to:

(a) Refixation of salary of Dr Keyur Parmar andhis arrear of 7" CPC.

(b) Arrears of 7** CPC due to HRA and Transport Allowance forall employees.
(c) Provision of Gratuity and Leave Encashment Fund (with LIC).

(d) Additional expenditure on visiting faculty.

Hostel: Major difference is due to:

(a) Security & Housekeeping services: as Institute has paid minimum wages as per
Central Government wages.
(b) Students Mess Payment: This payment was related to first quarter of 2018-19;
Thereafter Students directly paid to caterer and Institute took BG from caterer.

For Academic Year 2019-20; Institute has outsourced hostel along with Security & Housekeeping
Services. This process was through open tender. Students Mess has been outsourced since
Academic Year 2018-19 from Academic Year 2018-19. Under this students pay to the respective
vendorsdirectly.
The budgeted amount for the FY 2018-19 was as under:

Budgeted (in lakhs) Expenditure (in lakhs)
Revenue 1065.50 1042.90
Capital 99.40 36.63

The budget was re- appropriated.

Reconciliation of Students Fees

The Registrar informed the esteemed members that task was assigned to reconcile the fees by

June 2019. The same has been reconciled (by 315 March 2019). Report on same was presented.
He also informed that efforts are being made to collect the outstanding dues. He further informed,
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